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Disclaimer
For the purposes of the following disclaimers, references to 
this “document” shall mean this presentation pack and shall be 
deemed to include references to the related speeches made by 
or to be made by the presenters, any questions and answers 
in relation thereto and any other related verbal or written 
communications.

This document contains certain “forward-looking statements” 
with respect to South West Water’s financial condition, results 
of operations and business and certain of South West Water’s 
plans and objectives with respect to these matters which may 
constitute “forward-looking statements”.

Forward-looking statements are sometimes, but not always, 
identified by their use of a date in the future or such words as 
“anticipate”, “aim”, “believe”, “continue”, “could”, “due”, “estimate“, 
“expect”, “forecast”, “goal”, “intend”, “probably”, “may”, “plan”, 
“project”, “seek”, “should”, “target”, “will”, “negative” and related 
and similar expressions, as well as statements in the future tense.

By their very nature forward-looking statements are inherently 
unpredictable, speculative and involve risk and uncertainty 
because they relate to events and depend on circumstances 
that may or may not occur in the future.

Forward-looking statements are not guarantees of future 
performance and no assurance can be given that the 
forward-looking statements in this document will be realised. 
Various known and unknown risks, uncertainties and other 
factors could lead to substantial differences between the actual 
future results, financial situation, development or performance of 
the Group and the estimates and historical results given herein.

There are a number of factors that could cause actual results, 
performance or achievements of South West Water to differ 
materially from any outcomes or results expressed or implied by 
such forward looking statements and include all risks described 
in the South West Water Annual Report to be published in June 
2025; changes in the economics and markets in which the Group 
operates, changes in the regulatory and competition frameworks 
in which the Group operates, the impact of legal proceedings 
against or which affect the Group; and changes in interest and 
exchange rates. Forward looking statements should therefore be 
construed in light of such risks, uncertainties and other factors 
and undue reliance should not be placed on them. Nothing in 
this document should be construed as a profit forecast.

All written or verbal forward-looking statements, made in this 
document or made subsequently, which are attributable to 
South West Water or any other member of the South West Water 
or persons acting on their behalf are expressly qualified in their 
entirety by the factors referred to above. South West Water may 
or may not update these forward-looking statements.

This document is not an offer to sell, exchange or transfer any 
securities of South West Water or any of its subsidiaries and is 
not soliciting an offer to purchase, exchange or transfer such 
securities in any jurisdiction.

Without prejudice to the above, whilst South West Water accepts 
liability to the extent required by the Listing Rules, the Disclosure 
Rules and the Transparency Rules of the UK Listing Authority 
for any information contained within this document which the 
Company makes publicly available as required by such Rules:

a) �neither South West Water nor any other member of South 
West Water or persons acting on their behalf shall otherwise 
have any liability whatsoever for loss howsoever arising, 
directly or indirectly, from use of the information contained 
within this document;

b) �neither South West Water nor any other member of South 
West Water or persons acting on their behalf makes any 
representation or warranty, express or implied, as to the 
accuracy or completeness of the information contained within 
this document; and

c) �no reliance may be placed upon the information contained 
within this document to the extent that such information is 
subsequently updated by or on behalf of South West Water.

Past performance of securities of South West Water cannot 
be relied upon as a guide to the future performance of any 
securities of South West Water.
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Guarantor rating Baa1 BBB+
Outlook (Negative) (Stable)

South West Water 
Limited (guarantor) 
credit ratings

South West Water  
Finance plc (issuer)

•	 Issued £400m Bond in July 2024, maturing 2041

•	 Issued £250m Bond in December 2024, maturing 2032

•	 Instrument rating Baa1 (Moody’s) 
and A- (Fitch)

In February 2025, following the Final Determination, both Moody’s 
and Fitch reaffirmed their ratings and outlooks for South West Water Ltd 
and South West Water Finance plc

Sustainable Financing Framework 
2024
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South West Water Group



Delivering on our four strategic priorities

Serving more customers and communities  
across our regions

Point of inflection – reset and rebased for K8

Strong platform secured for the future

Robust outlook for K8 4© Pennon Group plc 2025

A resilient end to K7



With record investment

Tackling storm 
overflows 

and pollutions

Building water 
resources, improving 

water quality

Driving  
environmental  

gains

Supporting  
affordability, delivering  

for customers

Breaking
the drought  

cycle

Sector- 
leading

water  
quality

100%
Bathing Water 

quality

Sector- 
leading
internal sewer 

flooding

2   EPA

RNAGS

reduced
19%  12%

144,000
hectares of 
catchment 

improvements

100%
affordability

c.70%
ODIs delivered
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Delivering on our four strategic priorities in K7



Robust outlook for K8

Delivering efficiently

Growing shareholder base of customers

Two new state-of-the-art treatment works

First time sewerage and step change in water quality

Cheddar 2 investment approved

Securing financial resilience and Bough beach reservoir opportunities

6© Pennon Group plc 2025

Serving more customers and communities  
across our regions – a growing footprint



Water 
efficiency 
initiatives 

driving 
lower 

revenue
– ahead of K8 
revenue reset

Resetting
the cost base

c.£76m
annualised 

savings

On target
c.£86m

in K8

Strong
balance sheet

£1.3bn
funding raised 

in 2024/25

Record
capital  

investment 

Delivering
our outcomes for 

our customers 
and the  

environment

Cumulative 
WaterShare

RORE
10.4%1 
nominal

6.0%1

real

Rebased
dividend 

post Rights 
Issue

3.4% 
growth

(CPIH)

Reset and rebased for K8 7© Pennon Group plc 2025

Point of inflection

1 Cumulative South West Water WaterShare RORE (excluding Bristol Water and SES)



Robust outlook for K8

Solid business plans – already delivering

Step change in investment – 34% growth in RCV

Driving efficiency and innovation

Targeting c.7% RORE in K8 – continuing K7 outperformance run rate

‘outstanding’

‘standard’
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Strong platform for the future

Our business plan  

2025 to 2030
Summary

October 2023

Business Plan  
2025-2030

We’re doing this



Operational  
update
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Prioritising the impact on homes and businesses Pollution incident reduction a key focus

Industry-leading 
performance

Top quartile 
performer

2019/20 2024/25

2019/20 2024/25

Internal sewer flooding (per 10,000 properties)

External sewer flooding  
(number)

1.5

1,500

2.0

2,000

2.5

1.0

1,000

0.5

500

0

0

68%

2020 2021 2022 2023 2024

EPA Pollutions

40% reduction in network 
pollution incidents over K7

30% reduction in sewer  
collapses over K7

Anticipating 2   EPA – plans to 
deliver 4   for 2028 assessment

150

200

250

100

50

16%24%

Lowest number  
of pollutions  
to homes,  
businesses,  
water courses 
and land

400

200

1.200

1,400

1,000

800

600

Average

Total emissions1 (per 10,000km)
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Tackling pollutions and storm overflows

1 Cat 1-3 pollutions, internal and external sewer flooding per 10,000km using 2023/24 industry data from Annual Performance Reports



Driving spills down through interventions Focus on bathing waters

2/3
of 2023  

top spillers  
resolved

c.15,000
spills prevented  

through K7 WaterFit 
interventions

Bathing  
water spills

down
20%
over K7

100%
bathing water  

quality –  
fourth year

in a row1

Spill reductions (%)

One of only 5 
companies to
reduce 

spills

Bathing water/  
Bathing season spills  
(number)

40

30

20

10

-10

-20

-30

50

0

2019/20 2024/25

20%
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Tackling storm overflows and pollutions
Progress made despite 2024 being the wettest hydrological year on record

1 For those beaches impacted by our own assets on a like for like basis



100%
Supply Demand 
Balance index

Securing supply resilience into the future Reducing demand and driving water efficiency

Supplemented resources (%)

2022 2024

30%

34%

Devon

Cornwall

Sector-leading demand 
reduction scheme

Innovative tariffs –  
driving 2-9% demand reduction

Leakage reduction

Exceeded target  
reservoir levels  
at March 2025

No restrictions  
anticipated this summer

9% 4% 3%
Marginally  

missing target
Meeting  

target
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Building water resources, improving water quality



Top industry  
performers

Clean, safe, drinking water – our customers’ number 1 priority

CRI score1

ODI  
deadband

average

Water Only Companies (WOC)   
Water and Sewerage Companies (WASC) 

12

14

8

10

6

4

2

16

0

Quality First
approach delivering results

Industry-leading 
CRI

>67%
improvement

in SWW over K7
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Building water resources, improving water quality

1 2024 CRI score for Pennon, 2025 CRI score for industry comparison. The exceptional events at Brixham and Cheam are recorded as water quality events by the DWI and therefore not included within the CRI score. 



Supporting vulnerable  
customers

Significant support  
packages

Working with our  
local communities

24 �customer 
roadshows

engaging with over 1,000 customers

55 charities
benefiting from our 

Neighbourhood Fund

Unlocking 
over £124m

of financial support

100%
affordability for K7

– meeting our zero  
water poverty pledge

Exceeding 
our target 
every year

Consumer debt

0.9%
of revenue –  

upper quartile

4

2

12

14

16

10

8

6

SWW BRL SES

2020/21
SWW BRL SES

2024/25

Priority Services Register (reach %)

0
  Target
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Supporting affordability, delivering for customers and communities

£200m support fund in place for K8



c.4,000
courses
through our training centres 680

graduates &  
apprentices

c.4,000
brilliant colleagues

– delivering for customers  
and the environment

Supporting
2,000

jobs across our region

Confident  
in delivery

– working with innovative  
supply chain

15© Pennon Group plc 2025

Delivering through our colleagues



Financial  
update
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£694.2m
CAPEX

£588.7m

EBITDA

£308.6m 62.0% 6.0%1

South West Water 
gearing

Investment grade  
credit ratings

Resilient underlying 
performance

Investing  
to deliver

SWW Return on  
Regulated Equity

Strong 
liquidity

Baa1 BBB+
SWW guarantor
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South West Water key financial metrics

1 Real cumulative RORE on underlying totex, financing and ODIs with notional gearing



SWW 
gearing

SWW effective  
interest  
rate 2

Average  
maturity

Mix of debt

62% 5.4%

14 years

Net debt  
at 31 March  
2025 £3,481.7 m1

(FY 2023/24: £3,294.7m)

Available  
liquidity c.£700m Sustainable Financing  

Framework100%

Diversified debt portfolio Strong liquidity and  
funding position Efficient financing 

£1.1bn  
raised in 2024/25

£800m

£330mPublic bond 
issuances

Private 
placement

New  
debt

Rights 
Issue

Private placements 

£660.2m

Preference shares 

£12.5m

RPI linked debt 

£777.3m

Fixed bonds 

£835.5m
Bank bilateral 

£484.7m

Leases 

£1,045.5m

Cash 
£334.2m

Fixed  
rate debt 

71%

Inflation  
linked debt 

22%

Floating  
rate debt 

7%
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South West Water – Financing our growth

1 Net debt excluding acquisition related fair value adjustments and unamortised hedging adjustment; 2 South West Water Group including Bristol Water excl. SES



 � SWW revenue flat, 
resulting from lower 
customer consumption

 � Operational efficiencies 
partly offsetting cost 
pressures

 � Financing costs reflect 
record capital programme

 � Non-underlying costs
• �Water quality event – interventions 

and customer support
• �Reshaping and transformation  

costs

Underlying 
(£m unless otherwise stated)

 
2024/25 2023/24 Change

Revenue 737.7 729.8 1.10%

Operating costs (429.1) (397.3) 8.00%

EBITDA 308.6 332.5 -7.20%

Depreciation and amortisation (168.3) (162.4) 3.60%

Operating profit 140.3 170.1 -17.50%

Net interest charge (170.6) (155.5) 9.70%

(Loss)/profit before tax (30.3) 14.6 -307.50%

Non-underlying items before tax (32.4) (15.6) -

Loss before tax (62.7) (1.0) -17.50%
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FY25 results shaped by customer demand measures  
and record K7 investment



1 Reflects cumulative savings delivered and those in progress at FY 2025

£67m
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Delivering efficient performance c. £75m
targeted K8  run rate  annualised  savings 

Fully delivered

Bristol Water
integration

c. £20m
•	  Integration synergies achieved in full

2024/25 TARGETED K8 RUN RATE

£20m

Reshaping 
the business c. £55m

•	 Improving how we work, being more efficient
•	 Reshaping the business to right size and 

right source
•	 Aligned to delivery of our strategic priorities

Business Plan  

2025-2030

We’re doing this

Ahead of plan£47m1



•	£

•	 £

Shareholder value

K7 shareholder value c.£910m
Dividends paid c.£200m
Retained value 3
(including dividends declared)

c.£710m

Growth1  

75%
(25% base, 20% K7 additional investment, 30% acquisition)

34%
floor for growth

Nominal  
RCV growth 
(£m)

Unprecedented growth from UK water K7 outperformance

Group capital investment (£m)

Cumulative SWW returns 2

2020 2025 2030

9,000

7,000

6,000

5,000

4,000

3,000

8,000

PR19 allowed 
growth

2,000

K7 additional investment recognised 
in RCV at 31 March 2025

 £3.2bn
K8 base 

allowances 

6.0%
real

10.4%
nominal

200 bps outperformance

2024/25 2023/24

South West Water 588.7 582.9

Clean water 325.2 369.3

Wastewater 263.5 213.6
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Funding secured for next phase of growth

1 Comprises acquisitions and organic growth (including Green Recovery, accelerated investment and transition spend); 2 Based on cumulative South West Water WaterShare RORE (excluding Bristol and SES) on a real/notional balance sheet nominal returns 
based on real 4.4% average inflation over K7; 3 Including dividends declared but not yet paid of £45m



SWW & BRL
2020/ 

21
2021/ 

22
2022/ 

23
2023/ 

24

  
2024/ 

25
Cumulative 

total

Financials

Totex 60 33 -80 -73 -80 -140

Financing 14 53 133 55 89 344

ODIs -12 1 2 -10 -14 -23 -58

Total 96 94 8 -38 -14 146

SWW BRL SWW GROUP 4

Real 6.0% 5.1% 5.9%

Nominal 5 10.4% 9.6% 10.3%

Cumulative RORE performance1 (£m) Cumulative WaterShare RORE 3

•	 50% for 2024/25 ODIs impacted by water network  
issues (including one-off events)

•	 SES RORE for 2024/25 4.2%

  Base     
  Totex     
  Financing     
  ODI

6.0%

5.1%
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South 
West 
Water

RORE outperformance

1 Including tax impacts and financing true-ups; 2 Excludes the ODI impact of the third-party Carland Cross event in 2021; 3 Real cumulative RORE on underlying totex excluding reinvestment expenditure, financing and ODIs on a notional gearing basis including tax 
impacts from K7 allowances; 4 Based on South West Water (including Bristol Water); 5 Real RORE plus average K7 inflation of 4.4%



Balance sheet – diversified funding portfolio

Balance at 31 March 2025 
(£m)

South West 
Water 

Leasing 1,045.7

Bank bilaterals 547.3

Index-linked debt (RPI) 715.1

Fixed rate bonds 835.1

Private placements 660.2

Preference shares 12.5

Total borrowings 3,815.9

Less: cash / liquid investments (334.2)

Net borrowings 3,481.7
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South 
West 
Water



•	 At 31 March 2025, Pennon Group had 
access to undrawn committed funds 
and cash and cash deposits totalling 
c.£977.9m, including cash and other 
short-term deposits of £417.9m and 
c.£560m of undrawn facilities.

•	 In 2024/25 we have raised c.£800m for 
South West Water.

•	 South West Water’s gross debt at 31 
March 2025 was £3,815.9m. The debt has 
a maturity profile of up to 32 years. 

•	 Weighted average maturity of 14 years.

SWW debt 
maturity profile  
(£m)

Debt maturity profile

Liquidity position

2025/2
6

2026/2
7

2027/2
8

2028/2
9

2029/3
0

2030/3
1

2031/3
2

2032/3
3

2033/3
4

2034/3
5

2035/3
6

2036/3
7

2037/3
8

2038/3
9

2039/4
0

2040/4
1

2041/4
2

2042/4
3

2043/4
4

450

400

350

300

250

200

150

100

50

0

  South West Water
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South 
West 
Water



Total  
interest  
charge  
(£m)

•	 Full year impact of SES

•	 Reduction in inflation and rates offset by new debt to fund the ongoing investment programme

•	 SWW effective interest rate 5.4%

2023/24 Interest rate 
movements

Inflation 
movements

New debt  
impact

Capitalised 
interest

Interest 
receivable

Other 2024/25

155.6

(17.1)
(3.2)

4.543.4

(9.2) (3.4)

170.6
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Financing costsSouth 
West 
Water



 
(£m unless otherwise stated)

 
2024/25

 
2023/24

Underlying net interest charge (170.6) (155.5)

Less: pensions net interest (1.1) (1.4)

Non-debt related interest (23.1) (14.1)

Add: capitalised interest 4.5 -

Net interest for average rate calculation (190.3) (171.0)

Split between:

Interest payable (175.0) (161.8)

Capitalised interest payable (23.1) (14.1)

Other finance income 7.8 4.9

Net interest payable (190.3) (171.0)

Effective interest rate (%) 1 5.4% 5.6%
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Net interest analysis

1 A measure of the mean average interest rate payable on net debt associated with South West Water Limited’s group of companies, which excludes interest costs not directly associated with net debt

South 
West 
Water


